
Financial Water Leadership Institute Series

You are invited to join the Water Leadership Institute! 
Take the lead in strengthening your water system’s finances. The Water 
Leadership Institute will help you build the skills, knowledge and community 
connections to manage water system budgets with confidence. This unique 
leadership training is recommended for water system board members and 
bookkeepers. Utility partners are welcome and encouraged to attend, such as 
accountants, local and state funders, Councils of Governments and others.

Participants will:

•	 To increase regulatory compliance of community water systems

•	 Financial planning and implementation practices for utilities and staff

•	 To measure the financial capacity of their systems in all aspects

•	 To apply routine asset management practices into regular 
management and operations of systems

•	 To practice constructing and presenting fair and adequate rate 
structures for boards and communities

The priority is for systems with 500 connections or less and/or struggling with 
financial management. Stipends are available for participants who complete 
75% or more of the training sessions. 

Questions? For more information, contact:  
Laura Dubin • laura.dubin@rcac.org • (505) 819-8511

These trainings are funded by the New Mexico Environment Department Drinking Water Bureau.

Save the dates!

Fridays
10:00 AM - 4:00 PM

Session 1
August 22, 2025

Session 2
September 12, 2025

Session 3
October 10, 2025

Session 4
November 14, 2025

Graduation
December 12, 2025

Location 
University of New Mexico,

Continuing Education 
Conference Center

Address: 1634 University Blvd NE, 
Albuquerque, New Mexico 87102

Register online at:  
www.events.rcac.org/assnfe/ev.asp?ID=4828

or scan this QR code

Registration

mailto:laura.dubin%40rcac.org?subject=
https://maps.app.goo.gl/UwgprPGXvJUGZhYP6
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